
SCORING CRITERIA FOR CIDB CONTRACTS: 
 

The score for the Technical/Functionality Evaluation will be calculated in accordance with the table below: 
 

CRITERION CRITERION DETAILS POINTS 

Company Experience in 
construction of 
buildings/ building 
refurbishment works 

Completion Certificates 
or Reference letters  

Note:  

Appointment letters/ Award 
letters shall not be accepted 

 

Please provide signed reference letters or completion certificates of completed  
projects in relations to construction of buildings or building refurbishment works:  

Only signed completion certificates and/or reference letters per project (on the 
letterheads of the previous client/ employer and furnished with project 
description) 

 

 

50 

 

If 5 letter / completion certificates submitted = (50points) 

If 4 letter / completion certificates submitted = (40 points) 

If 3 letter / completion certificates submitted = (30 points) 

If 2 letter / completion certificates submitted = (20 points) 

If 1 letter / completion certificates submitted = (10 points) 

If No submission = 0 points 

CRITERION CRITERION DETAILS POINTS 

Work Plan  

(Detailed Programme of 

works and Project 

associated cash flow in 

a Table format) 

Note: Five (No5) 
components must be 
stated in writing/or be 
visible on a programme 
and cash flow spread 
sheet. 

The bidder must clearly write/ show all these 5 components on their submission. 
(The bidder should not only rely on Microsoft visual illustration). This work plan 
must be related to this project. 

 

15 

 

1) Milestones, 2) Critical Path, 3) Resource allocation, 

4) Task Dependency Map, 5) Cost Allocation, (cash flow must be in-line with the project cost 
and programme of works). 

Tenderer has submitted a work plan Inclusive of all 5 components = 15 

Tenderer has submitted a work plan Inclusive of all 4 components = 12 

Tenderer has submitted a work plan Inclusive of all 3 components = 9 

Tenderer has submitted a work plan Inclusive of 2 components = 6 

Tenderer has submitted a work plan Inclusive of 1 components = 3 

Tenderer did not submit (Programme of works and the cash flow) = 0 

CRITERION CRITERION DETAILS POINTS 

Relevant years’ 

Experience of Key 

Project Members 

The key project team 

with relevant years 

expertise. The 

evidence should be 

provided for each 

member indicating the 

years and the type of 

projects involved in. 

 

CV or details of work experience and proof of qualification should be provided indicating 

number of years’ experience (Post qualification date) on projects of construction of buildings 

or building refurbishment work. The name of the project involved must be indicated and the 

incumbent project designation indicated as team leader or contract manager, site agent, 

foreman where applicable. 

 

Team Leader Experience / 

Contractor Manager: with Civil 

Engineering or Building 

Engineering or Construction 

Management or Project 

management or Quantity Survey  

Qualification  

(BSc/BEng./BTech/ X 1.0) 

(National Diploma X 0.65) 

(Certificate X 0) 

5 years and more experience       = 15 

15 
 2 to 4 years’ experience              = 7.5 

Less than 2 years’ experience      = 0.0 



 Site Agent: with Civil Engineering 
or Building Engineering or Project 

management or Construction 

Management or Quantity Survey 

Qualification 

(BSc/BEng/BTech/National 

Diploma X 1.0) 

(Certificate X 0.5) 

(No Qualification X 0) 

5 years and more experience    = 10.0 

10 2 to 4 years’ experience              = 5.0 

Less than 2 years’ experience      = 0.0 

Foreman: with either Civil 

Engineering or Building 

Engineering or  Mechanical 

Engineering or Electrical 

Engineering or Project 

management or Construction 

management or Quantity Survey 

Qualification (Min Certificate) 

5 years and more experience     = 10.00 

10  2 to 4 years’ experience               = 5.00 

Less than 2 years’ experience       = 0.00 

TOTAL The minimum number of evaluation points for functionality is 75 100 

Tender submission will be evaluated according to ERWAT Supply Chain Management rules. Tenderers shall ensure that 

their tender submissions are sufficiently detailed and that all required information is included in their submissions. 

Information not provided will result in zero points awarded for the respective item.  

The minimum number of evaluation points for functionality is 75 points. Tenderers who score less than 75 points on 

technical evaluation will be disqualified.  

 

 

 

 

 

 

 

 


